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AKE a bumpy bic
Tnnnh from the SCI
Project, first establ

ter the 1974 flood. Pedal along
raised embankments above paddy
fields freshly planted with winter

Bangladesh --
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Bangladesh has more than its fair share of natural disasters

Pump and install
around £12 and 98% of the loans
were repaid within the
In 1988 the project dis
2,000 treadle pumps through in-
terest-free loans, funded by a grant
000 from the ODA. trans-
forming both landscape and the
lives of many landless labourers,
who make up 60 to 70 per cent of
the population of this ar

Leave the fertle fields behind
youand pedal on until you entera
dry and desolate landscape be-
yond the River Project bounda-
ries. There is a square of huts, an
SCF children’s clinic and inten-
sive feeding centre, funded by the
ODA. It's just been opened
you'll s

Malnourished

This area lost two-thirds of its

land in the 1988 flood
B

40% of the children were
- thres montha-after

and the winter rice is growing.
Outside that area, 30,000 Asma
Kaktuns go blind ever

S| CF's other flood relief
programme, below the junction
of the ( ng« and Brahmaputra.
Obliterated

The river is like a sea here, far
bank invisible . . . and this is the
dry season when the waters ar
their lowest. Much of the land
around the project is called *char’,
low-lying near the river, regu
larly obliterated by the floods
SCF first came here after the 1987
floods. stayed until April 19
then returned in September when
the next flood hit. This time it has
planned a long-term  project to
supplement emergency reli

Sunrise sees two boats being

avoid nourished - loaded at the SCF jetty with sacks
scheme -~ Tt 3 , of rice and lentils
chiciien and et ..lying s:lcn'tly in her mother’s Iap: her for: distribution.
fl Iug\ bwt;d mouth open in a cry that has long since The programme
pecking in A , from January to the
dust. For somnd faded; she is too “eak: and all seems blla.ck S Ninohs fod
there is the thud- and hopeless. She’s incurably blind 15,000 to 18,000

readle

thud of
pumps worl

Treadle pumps? They re foot-
operated irrigation pumps, small
revolutions which render a winter
rice crop possible during this season
of no rain. No longer need farm-
ers and landless labourers be to-
tally dependent on the monsoon
rice crop, so vulnerable to floods.

In 19587 200 pumps were handed
out in a loan scheme to landless
labourers as part of the River
Project. The labourers sank 30 to
40 feet tubewells on farmers’ lands
and sharecropped the harvest,
splitting it 50-50.

1

ird sysytem has been devised 5o that the food

goes 10 the right people.From January to March 15-18.000 people were fed at a cost of £+00,000 from £150,000 provided by the ODA
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the flood. Too h aflood has im-
mediate _catastrophic impact -
taking lives and carrying away
homes livestock and crops - and
then, afterwards, there is no agri-
cultural work, so the landless have
no money to buy food, or must
sell all they have to survive.

Right up to April, when the
nextagricultural cycle began SCF
continued emergency feeding and
food-for-work programmes, re-
pairs, seed and cattle distribution
from the ODA grant of £205,000
for the River Project

Silent cry

Enter one of the reed huts.
Mothers cuddle their children,
sitting cross-legged along the walls.
The project doctor starts his rounds
amidst a hubbub of talking and
shouting and crying. A three month
old child, born immediately after
the flood, is not crying -- she is
lying silently in her landless
‘mother’s lap, her mouth open ina
cry which has long sinve faded;
she is 100 weak, and all seems
black and hopeless. She’s incura-
bly blind - her pupils dissolved .
 the direct consequence of vita-
min A deficiency.

What will become of her?

“'She will become a beggar,
whatelse can she do?"* the doctor
replies

Her name is Asma Kaktn. If
she had receved st one dose of
Vitamin A during her short sce-
ing life, today she would have
eyes. One dose lasts six months
and costs 1.5p.

That short bicycle ride, for
me, illustrates the swing between
hope and the despair that is rural
Bangladesh. Within the River
Project boundaries vitamin A
deficiency has been eradicated,

osting around £100,000
50,000 provided by the
ODA for feeding, repair work and
agricultural re-habilitation.

Rahima Alamgir and her family
will be amongst those fed. She
came to the SCF clinic in January
with her 18 month old boy suffer-
ing from severe malnutrition. He
was admitted with his mother to
the children’s intensive fes
centre attached to the clinic.

Rahima will automatically be
given a card entitling the whole
family 1o rice and lentil rations
every two weeks. Her situation is
typical. She has three other chil-
dren, the eldesta 15-year-old boy.
One child died at three months
from acute diarthoea and dehy-
dration, another drowned at 18
months.

She has no land, no cattle, no
chickens. She's even sold the
family rice bowl, and she s £11 in
debt - 10 her a huge sum. The
current local interest rate is 15%
amonth, 20% in some places. Her
husband borrowed £5 to buy a
small fishing net before the flood,
which he subsequently had to sell
for £3 0 buy food - borrowing
for food caused of the rest of the
debt.

Lost wages
Fishing can be very profit-
able, but not during this dry sea-
son when the rivers are 00 low.
Husband and son can cach eam
about 25p a day on agricultural
labour, but they only find work
about one day in four and the
husband has been sick. The fam-
ily needs about 30p a day to liv
There is no chance of the eldest
son attending school -- they can't

afford 10 lose the wages.
Just like blind Asma’s par-

ents, they c:

find enough work

After the floods farmers have
insufficient resources to employ
much labour. So food distribu-
tion fills the gap. It should stop.
people starving, and having to
sell off desperately ne

When SCF boats arriv
distribution centre,
already converg Y
by boat from the surrounding
villages. This food is ta
the vulnerable and the needy so
they require cards to receive their
rations

Watching over the whole
operation is Quazi Ghiasuddin
‘Giash'-- the SCF Project m:
r, a commanding live-wire of
a man, dedicated and crackling

1ml ‘medium term and it helps to
ensure that the long-term schemes,
like the ODA-supplied treadle
pumps, have a chance to take ef-
fect.

Zahid hasalso given outinter-
est free loans for rickshaws, goats,
abarber’s shop, and to fishermen
~ whatever is suggested and looks
promising
hese are small things,” he
“They cost huh but they
bring enormous benefit to people.

Zahid has \\mng\m\\un the
way forward.

Iways there will be floods
in Bangladesh, In bad years people
lose their crops and their house
and animals are washed away.
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can help to guard against floods
before they ever arrive: distribut-
ing alum potash, or “puritabs’ to
safeguard families who lose their
pump and must drink river water;
distributing seeds so families can
start growing green leafy vege
tables immediately the water starts
10 dro an start
employing labour; establishing
emergency refuges and having
boats available, so losses of life,
livestock and property are mini
mised; |
widespread training of local he

and farmers.

ers and traditional birth atten
dants; income

treadle pumps to

prosperi

ford a safes
sources on which it can draw
without selling offessentials.

Real benefit:

“We
floods, k
can ride out the bad times,' con

with ideas. He re

genuine some  not.
Local leaders demand
batches of six or seven
1o hand out to their

We have to live with the floods, develop
new techniques for ad]
prepare for the floods, keep reserves, to
ride out the bad times...””

ting ...We must

cludes Zahid
Ttmay not be the

whole answer, but

tensive aid resources

people .. and are rebuffed

Selection s tricky. The Fund
employs locals in the village clin-
ics and feeding centres who know
the population and help conduct
surveys for the initial feeding se-
lection. They are supervised by
managers from outside the arca to
make sure they arc not improp-
erly influenced.

Giash reckons candidly that
80-85% of the food goes o the
right mouths. That's probably as
good as you'll find in an emer-
‘gency short-term programme like
this one

Emergency food distribution
requires much more than just
loading a boat with food and
sending it out to the countryside.
It needs good community con-
tracts and participation if it is to
be really effective. Distribution
10 the wrong people not only de-
tracts from the needy, but can
have a deleterious effect on the
focal economy.

As Giash succinctly puts it:*If
we have a long-term programme
we can gel (o know each and
every family, so we knn\» who is
needy and who is not.”

Neighbours

Back at the River Project, Zahid
Hussain has been SCF manager
for 12 years and indeed knows
who is needy.

““I know my neighbours,”" he
aserts confidently.

During my visit he almost
immediately knew when a boy
from one of the local schools got
on to a food-for-work scheme
whereby people are paid o work
oncommunity projects like build-
ing up raised paths and flood ref

. The scheme was funded by
of £100,000

But the floods are not that severe
every year. They also bring much
nceded water for agriculture, so
in that way they are good. We
have to live with the floods. We
have to develop new techniques
for adjusting ourselves.

Long term development proj-
cets can improve immediate
emergency flood relief. And they

made available 1o
Bangladesh by the international
aid_community for large scale
projects, let us not overlook the
real benefits 1o individuals from
such small scale projects as I saw
They deliver effective assistance
direet 10 those most in need. There's
not cnough of them, however.
Blind liule Asma’s village was
on the wrong side of the project

rehabilitation grant was cl

Only SCF projects were visited. But the balance of the £2.5m
hannelled through nine other NGOs.
As the table below shows, these small scale projects all provided
the sort of asistance which Tim highlighied - secds pumps,
livestock - to other stricken communities in Ban;

Of course, Britain was only one of many e .slm.lllrl,y

Organisation
Oxfam
World Vision

YCARE (YMCA)
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poores e e e e
under ODA’s Joint Funding Scheme, which provides funds on a
50:50 basis for overseas aid projects. £16 million has been allo-
cated for the JFS in 1989/90 - a 43 per cent increase on 1988/89.

Amount  Main components

Kumudini Welfare Trust £50,000

year o the

British aid and NGOs
d hope to troubled land

when she so despe
eded help. There Shoild
e s wrong side, not in
Bangladesh, not anywhere.
ned to beg

were more treadle

If ¢very birth attendant and
every healerknew
and vitamin A deficiency - and
could even give a 1.5p capsule to
then, perhaps,
little Asma would not be blind
or.atleast, notdestined to beg for
the rest of her life.

every child bom

Rickshaw transport

an example of an income-gencration scheme.

Asma Kaktun - blind for life and destined to become a beggar. A 1.5p
dose of vitamin A given soon after birth could have saved her sight




